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The latest book on succeeding In
business:

Competing on Analvytics:
The New Science of Winning

by
homas H. Davenport/Jeanne G. Harris

Uniled Polato Growers of America


http://www.amazon.com/exec/obidos/search-handle-url/102-2956082-8830521?%5Fencoding=UTF8&search-type=ss&index=books&field-author=Thomas%20H.%20Davenport
http://www.amazon.com/exec/obidos/search-handle-url/102-2956082-8830521?%5Fencoding=UTF8&search-type=ss&index=books&field-author=Jeanne%20G.%20Harris

The book should have been titled:

The Guy With The Best Data WIns

by
Thomas H. Davenport/Jeanne G. Halrris

Uniled Polato Growers ol America


http://www.amazon.com/exec/obidos/search-handle-url/102-2956082-8830521?%5Fencoding=UTF8&search-type=ss&index=books&field-author=Thomas%20H.%20Davenport
http://www.amazon.com/exec/obidos/search-handle-url/102-2956082-8830521?%5Fencoding=UTF8&search-type=ss&index=books&field-author=Jeanne%20G.%20Harris

Data Areas of Importance
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v'Market demand
(Show Nielson comparison)
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v' Market demand and Pack Plan
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variety
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v'Market demand and Pack Plan
v'Varieties
v'Package size
v'Display advantages
v'Elasticity of product vs. price vs.
variety
v'Farm supplies and Pack Plan (show plan
July 18 conference call email message)
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v'"Market demand and Pack Plan
v'Varieties
v'Package size
v'Display advantages
v Elasticity of product vs. price vs.
variety

v'Farm supplies
v'Varieties
v Timing of market entry and exit
v'Overlap of old and new crop called
Crop Transition Period, .. oo crowers of Americs



The U.S. fresh potato market suffers a
disastrous decline in market price every
year during July and August when the
market transitions from old crop to new
crop. The low price achieved during this
period lingers into the winter months
and enormous amounts of grower
profitability remain unrealized even when
the overall crop might be below average
In volume.
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Red/Russet Relationship:
A Potato iIsa Potato
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A Potato Is a Potato

FOB SHIPPING POINT PRICES
$/Cwt

$16.00
$14.00
$12.00
$10.00
$8.00
$6.00

RRV 2000# Red Size A *

$4.00
$4.00 %$6.00 38.00 $10.00 $12.00 $14.00 $16.00

ldaho 10# Mesh Russet

* 100# Bag Price Prior to January 1, 2006



What i1s the condition of the fresh-
potato market today?
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Is today’s fresh-potato market expanding
or shrinking?
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Is today’s fresh potato market expanding
or shrinking?

Annually, Is the potato farmer producing
more yield per acre, or less?
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What is the combined effect of increasing
production and declining usage?
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Declining Usage and Increasing Production:
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Declining Usage and Increasing Production:

* Yields are increasing an average of 8 cwt of fresh
potatoes per acre per year
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Declining Usage and Increasing Production:

* Yields are increasing an average of 8 cwt of fresh

potatoes per acre per year

« U.S. fresh potato production exceeds 325,000 acres
per year, Of;

United Polato Growers of America



Declining usage and increasing production:

* Yields are increasing an average of 8 cwt of fresh

potatoes per acre per year
« U.S. fresh potato production exceeds 325,000 acres

per year, ofr;
« With the same acreage, potato growers produce 2.4

million more cwt of fresh potatoes each

year than the previous year
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Declining usage and increasing production:

* Yields are increasing an average of 8 cwt of fresh

potatoes per acre per year

« U.S. fresh potato production exceeds 325,000 acres
per year, Of;

 With the same acreage, potato growers produce 2.4
million more cwt of fresh potatoes each
year than the previous year

« The U.S. consumes an average of 1.8 million cwt of

fresh potatoes weekly
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Declining usage and increasing production:

* Average potato yields are increasing an average of 8
Cwt per acre per year
« U.S. fresh potato production exceeds 325,000 acres
per year, Of;
 With the same acreage, potato growers produce 2.4
million more cwt of fresh potatoes each
year than the previous year
« The U.S. consumes an average of 1.8 million cwt of
fresh potatoes weekly
* In production efficiency alone, U.S. potato growers
produce a 9-day annual fresh-potato over-supply each
year without increasing acreage
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Potato-growing efficiency increases
each year by 8cwt/acre; USPB data
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Per capita consumptionis declining for
In-home usage of fresh potatoes; USPB

% of In-Home Dinner Meals Which Include Potatoes
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Nielsen Consumption Data:
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Nielsen Consumption Data:

2003 Decline: 4.3%
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Nielsen Consumption Data:

2003 Decline: 4.3%
2004 Decline: 4.2%
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Nielsen Consumption Data:

2004 Decline: 4.3%
2005 Decline: 4.2%
2006 Decline: 5.7%
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Nielsen Consumption Data:

2004 Decline: 4.3%

2005 Decline: 4.2%

2006 Decline: 5.7%
Average Decline: 4.5%/year
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Declining usage and increasing production
means that with acreage constant:
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Declining usage and increasing production
means that with acreage constant:

* In-home fresh potato usage is declining 4.5%
per year
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Declining usage and increasing production
means that with acreage constant:

* In-home fresh potato usage is declining 4.5%
Der year

*Total fresh potato shipments (usage) for
the 2005 crop equaled 102,000,000 cwt of
fresh potatoes: so, 4.5% of 102,000,000 =

4,590,000 cwt of potatoes
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Declining usage and increasing production
means that with acreage constant:

* In-home fresh potato usage is declining 4.5%
Der year

*Total fresh potato shipments (usage) for
the 2005 crop equaled 102,000,000 cwt of
fresh potatoes: so, 4.5% of 102,000,000 =
4,590,000 cwt of potatoes

Combining increasing yields with

declining consumption, in 2006/7, a 33.8-
day over-supply had to be removed from
the market before the 2007 crop could
eXpeC'[ reasonable priceS United Polato Growers of America




Declining usage and increasing production
means that with acreage constant:

- What does this look like on the calendar?
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Declining usage and increasing production
means that with acreage constant:

- What does this look like on the calendar?
« Assuming that new-crop russets are
scheduled to begin on July 22, they now
must wait until August 25
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Declining usage and increasing production
means that with acreage constant:

- What does this look like on the calendar?
 Assuming that new-crop russets are
scheduled to begin on July 22, they now
must wait until August 25

If they don’t wait until August 25, they
over supply the market and prices drop
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Declining usage and increasing production
means that with acreage constant:

- What does this look like on the calendar?
 Assuming that new-crop russets are
scheduled to begin on July 22, they now
must wait until August 25

If they don’t wait until August 25, they
over supply the market and prices drop
Even when the crop Is short, prices do not
recover until the following spring and may
influence next year’s crop-CO example
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What happens traditionally with
production overages?
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The result of production overages:

* In aten-year history of the Columbia
Basin August window, prices dropped an
average of 34% each year from the
beginning of shipments until September 15
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The result of production overages:

* In aten-year history of the Columbia
Basin August window, prices dropped an
average of 34% each year from the
beginning of shipments until September 15
* |n aten-year history of Big Lake, MN,
prices dropped an average of 49% from
within 21 days of beginning shipments
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The result of production overages:

* In aten-year history of the Columbia
Basin August window, prices dropped an
average of 34% each year from the
beginning of shipments until September 15
* |n aten-year history of Big Lake, MN,
prices dropped an average of 49% from
within 21 days of beginning shipments

* In aten-year history of Kansas, bulk
prices dropped an average of 42% from
beginning of shipping until September 1
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The result of production overages:

* In a ten-year history, Wisconsin prices
dropped an average of 52% from beginning
shipments until September 15
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Historical US Market Price
Results During Crop Transition

State 2004 2005 2006
CA ($717,876) ($669,214) ($1,148,013)
WAOR ($9,799,140) ($4,562,395) ($10,769,280)
ID ($26,181,703) | $19,713,712 ($10,874,064)
CO ($376,319) ($37,917) ($128,282)
Wi ($2,246,490) ($601,600) ($5,362,275)
SW ($3,833,585) $0 $0
MN ($5,293,000) | ($11,277,000) | ($10,775,800)
Total ($48,448,113) $2,565,587 ($39,057,714)
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Potato growers must
have market-relevant data
equal to or better than
the people to whom
we supply product.
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See Crop Transition
Shipping Plan Comparisons

Uniled Polato Growers ol America



See Crop Transition
2007 Weekly Shipping and Pricing Guide
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What happens to price when
shipping volumes exceed 92%
of 3 year levels?
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Shipments

National Shipments Vs. Idaho Fresh Weighted Average - 2005
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Shipments

National Shipments Vs. Idaho Fresh Weighted Average - 2006
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Shipments

National Shipments Vs. Idaho Fresh Weighted Average - 2007
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What role can Potato Growers Play
In managing Potato Markets?
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What role can Potato Growers Play
In managing their Markets?
(Show PMANA contract analysis tool)
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What role can Potato Growers Play
In managing their Markets?

1.Contract analysis through data display
2. Pack Plans
3. Old to New Crop-Transition Plans
4.Conference Calls
5.Planting Conferences and
Acreage Adjustments
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What role can Potato Growers Play
In managing their Markets?

1.Contract analysis through data display
2. Pack Plans
3. Old to New Crop-Transition Plans
4.Conference Calls
5.Planting Conferences and
Acreage Adjustments
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Remember the slogan:

The Guy With The Best Data Wins
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United

POTATO
PARTNERS

United Potato
Growers of Americgolato Growers of America



What is UPP?

v'The objective of UPP is to minimize
the cost to a grower of obtaining
accurate market data
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the cost to a grower of obtaining
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v’ Accurate market data allows the
grower to optimize crop income
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v'The objective of UPP is to minimize
the cost to a grower of obtaining
accurate market data

v’ Accurate market data allows the
grower to optimize crop income

v The cost of gathering and purifying
market data is significant
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What is UPP?

v'The objective of UPP is to minimize

the cost to a grower of obtaining
accurate market data

v’ Accurate market data allows the
grower to optimize crop income

v The cost of gathering and purifying
market data is significant

v'Until UPP, these costs have been borne
entirely by the grower
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What is UPP?

v'Millions are spent annually advertising
products to a grower
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What is UPP?

v'Millions are spent annually advertising
products to a grower

v The grower-audience is concentrated
within a highly specialized information

channel
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What is UPP?

v'Millions are spent annually advertising
products to a grower

v The grower-audience is concentrated
within a highly specialized information
channel

v The willingness of a supplier/manufacturer
to form a strategic alliance with his market
IS a model already well advanced

In modern industry

United Polato Growers of Ameri



Progress Report

v Transaction Data Base is under
construction to track all grower
purchase transactions

v Software: ASP.NET
v'Data Base: SQL
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Progress Report

v Transaction Data Base is under
construction to track all grower
purchase transactions

v Software: ASP.NET
v'Data Base: SQL
v'Produce Reports for:
v Growers
v Corporate sponsors
v'Local co-ops
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Sponsors

v Agriliance v Bayer

jCB:ZSSeFIH v’ Caterpillar
v'Syngenta v Chep Pallets
v

/\L;SE v'G/L Packaging
v'Valmont v'"Many more
v'Reineke

v'Spudnik
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Potato Partners Calendar:

v'Initial report from Agriliance: Aug 20
v Software system completed: Aug. 30
v'Data base system completed: Aug. 30
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v Complete legal document by Sept. 1
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Potato Partners Calendar:

v'Initial report from Agriliance: Aug 20
v Software system completed: Aug. 30
v'Data base system completed: Aug. 30
v'Produce reports: Aug 30
v Complete legal document by Sept. 1
v'Begin negotiations with Partners: After
September 15 for 2008 crop
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Potato Partners Calendar:

v'Initial report from Agriliance: Aug 20
v Software system completed: Aug. 30
v'Data base system completed: Aug. 30
v'Produce reports: Aug 30
v Complete legal document by Sept. 1
v'Begin negotiations with Partners: After
September 15 for 2008 crop
vIncome from UPPP: Fall 2008

Uniled Polato Growers of America



How does Potato Partners work?
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How does Potato Partners work?

v'Every grower must be in the
United Potato Partners data base
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How does Potato Partners work?

v'Every grower must be in the
United Potato Parthers data base

v'Each grower will have a personal
account in the data base that
records his transactions with
UPP suppliers
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How does Potato Partners work?

v'Every grower must be in the
United Potato Parthers data base

v'Each grower will have a personal
account in the data base that
records his transactions with
UPP suppliers

v'UPP funds will:
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How does Potato Partners work?

v'Every grower must be in the
United Potato Parthers data base

v'Each grower will have a personal
account in the data base that
records his transactions with
UPP suppliers

v'UPP funds will:

v'Support the UPGA data system
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How does Potato Partners work?

v'Every grower must be in the
United Potato Partners data base
v'Each grower will have a personal
account in the data base that
records his transactions with
UPP suppliers
v'UPP funds will:
v'Support the UPGA data sytem
v'Support the local co-op
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How does Potato Partners work?

v'Every grower must be in the
United Potato Partners data base
v'Each grower will have a personal
account in the data base that
records his transactions with
UPP suppliers
v'UPP funds will:
v'Support the UPGA data sytem
v'Support the local co-op
v'Be paid to the grower as
p atron ag e United Polato Growers of America




Thank You

United Potato Growers of Idaho
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Thank You

United Potato Growers of America

123 N. Wright Brothers Drive - Suite 110
Salt Lake City, Utah 84116
(801) 517-9000
www.unitedpotatousa.com
Contact: info@unitedpotatousa.com
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